
Think Big - Commodities, Consumers and Value Chains 

Holiday Inn, Hindley Street Adelaide on the 22nd of September 2008.  

WORKSHOP PROGRAM 

8:30 am:
Networking and registration 

8:45 am:  
Welcome and introduction from the Future Farmers Network 

Jarrad Simcock
8:50 am: 
Welcome address from the Minister Agriculture, Food and Fisheries

Hon Rory McEwen
Jarrad Simcock
9:00 am:
A bit about the Drought Young Leaders Program and our goals for the future 

Chris Raymond   

9:10 am:
Understanding value chains on an international, national and state basis – opportunities for business expansion within South Australia 
Annabel Mugford

A/Director, Grape and Wine Group

Department of Primary Industries
Chris Raymond

10:10 am
Morning tea 

10:30 am 
SA Success Stories - Building Innovative and competitive primary industries businesses
 


10:30 – 10:45  Developing products, value chains links and marketing to suit industry and consumer needs.


Sheree Sullivan, General Manager, Udder Delights Cheese Cellar

Rebecca Williams

10:45 - 11:00   Building a business to diversify and expand through the value chain on a national and international level. 

Peter Barrie, Flinders Premium Grain 
Rebecca Williams


11:00 – 11:15   Growing your business – tips for expanding, meeting customer demands and linking through the value chain. 

Ben Haslett, Woolenook Fruits

James Caracoussis
11:15 – 11:30    Recognising consumer needs and market trends – and building your business to deliver! 

Rosemary Dunn, Four Leaf Milling 
James Caracoussis

11:45 am 
Panel discussion – tips for success, lessons learnt and questions from the floor. 

12:00  
Building businesses with value chain linkages:  Introduction of session goals and of consultants
Facilitated workshop sessions.  Workshop participants will work with their designated consultant on building their business incorporating value chain thinking:

Consultants include:  
Belinda Barr
· David Heinjus: Managing Director, Rural Directions 
· Theo Simos; Project Manager Value Chain Project Development Team, Rural Solutions SA
· Wayne Whiting: Shainwright Consulting And Research Group Pty Ltd
12:00:  The role of business planning / developing business plans 
12:30:  Understanding your product and identifying opportunity

1:00 pm 
Lunch 

2:00 pm 
Continuation of facilitated sessions (group work with a provider) 

2:00  Fitting into the value chain and finding the links   

2:30: Understanding and utilising export opportunities and market opportunities / better managing you business;

3:00: Evaluating financial opportunity and costs 

3:30 pm
Groups will work to investigate opportunities, barriers and needs for the future. 
Need to identify and prioritise young rural business professional needs and work to design a strategy for the future.
Discussion on learnings from group session and presentations.

4:30 pm
Presentation Professor Andrew Fearne; Value chain opportunities for young South Australian’s on an international, national and state basis.  

Rebekah McCaul   

5:00 pm: 
Professor Fearne to participate in an interactive session with the young rural professionals. 
This session will discuss and prioritise their outcomes.  Come up with strategies to move the young professionals forward.  

5:30 pm 
End of the day free time 

6:30 pm 
Dinner at the Holiday Inn 

Guest speakers (10 minute Support Snap Shots) 
Jarrad Simcock
· Dru Reschky – Koonara Wines

· Richard Heyneman (PIRSA) ‘PIRSA Food and Business Innovation – what support do we offer’

· Belinda Barr (on behalf Catherine Barnett Flavour SA,) Showcasing SA Food and Produce on a national and international level 

· TBC Maggie Farrell (DTED Trade Team) ‘Grants for young people in Business – Map Grant / Trade Start etc’ 
