Project Committee (Stay / Go) - Roles and Responsibilities 

	Key Functions
	Who

	Oversee the preparation of the funding application
	Jo & Delphine

	Ensure adequate systems are in place to enable contract (separate bank account, insurance)
	Delphine

	Liaise with DAFF on progress of the project and provide reports as required by contract (agreed milestones)
	Delphine

	Ensure completion of the milestones of the project by Steering Committee and Project Contractors
	Jo & Delphine

	Review financial budgets and approve contracted project expenditure
	Delphine

	Liaise with Project Contractors on activities
	Jo & Delphine

	
	

	
	

	
	


