
FFN Directors’ Meeting

By Teleconference
Monday, 7 May 2007
1. Open

Meeting declared open by Chair at 7.12 pm.

2. Present
Pippa Clarke, Ben Forsyth, Joanne Rodney, Andrew Broad, Rebecca Medcalf and Delphine Bentley

3. Apologies

Trudy Pregnell and Francis Warwick
4. Conflict of Interest

No conflicts of interest were declared
5. Previous Minutes

Motion: That the minutes of the meeting of the Future Farmers Network Board of Directors held on 26 February 2007 are a true and correct record of the events of that meeting.

Moved:   
Andrew  

Seconded:   
Ben
CARRIED
Action Items for the previous minutes were discussed, most notably the development of roles and responsibilities for Board Committees. Directors were reminded that defined roles and responsibilities will improve the efficiency of the FFN Board and greatly assist new board members. It will also aid in the selection process for new Directors.

Delphine will send list of e-mail addresses for each State and Territory to respective Directors. Delphine also reminded Directors that a search by State and Territory can be conducted through the FFN website. 

Directors were reminded to contribute ideas for the quarterly newsletters to either Jo or Delphine, or directly to RuralScope. Beck asked Jo to send the PPI logo to RuralScope to include in the newsletter.

Directors were asked to consider facilitating an on-line discussion. This is particularly important given that many members have renewed or joined the network, and will thinking about what they get for the membership fees. Ben agreed to conduct a discussion in the near future, possibly on the topic of “Should I Stay, or Should I Go?” Delphine is send Ben the on-line discussion format and Pippa some of the key points from the Katherine Great Debate.

Andrew expressed interest in holding an on-line discussion about drought assistance. He sought clarification about how the results of such an on-line discussion can be presented to government and other organisation for consideration in policy formulation. Delphine explained that if a summary is presented without any formal FFN points of views, simply those of personal members, it would not be considered lobbying. Ben agreed that a disclaimer added to the summary would suffice.

The 2005-06 Financial Report has been sent to the auditors and a draft Directors Report distributed to the board.
Administration services are still being conducted by RuralScope until a decision in the second of the year is made as to how to out source this service, possibly to a young person or member.

6. Correspondence

All correspondence is available under the Board Only section of the website.

Correspondence was received from the Australian Hereford Society about

Correspondence was received from the Western Australian Federation of Rural Youth in relation to the Young Farmers Competition. It is understood that this competition has already been awarded.
7. Current Financial Report
Financial Report for May was presented at the meeting, however some minor adjustments were required. The updated report is available under the Board Only section of the website.
8. Memberships
A list of new and renewing members was presented prior to the meeting.

Motion: That the persons presented to the Board for membership be accepted as members.
Moved:   
Jo  

Seconded:   
Pippa
CARRIED
Ben was thanked for sending an e-mail to all members reminding them about membership renewals and encouraging them to join as financial members.

Delphine confirmed that very few existing supporter members had renewed their supporter memberships. Beck was surprised that there were not more membership applications given the level of activity from the forums.
It was agreed that an on-line discussion would help to encourage renewals or new members.

9. Sponsorship

Beck was congratulated on her efforts secure sponsorship from PPI. Beck also reported that the following outcomes from recent meetings:
· Akubra – declined

· Fletchers Exporters – has sent letter

· Grain Growers – has sent 2 e-mails but has not had a response yet

· RM Williams – may be too difficult to negotiate as we do not have sufficient resources to administer sponsorship contract

· Elders Bank – will approach in near future 

Andrew noted that Bendigo Bank had declined his offer. Andrew noted that Mike Keogh from Australian Farm Institute is keen to do a story about FFN, which would lend good publicity to the network.

Beck has collated sponsorship folders and it was agreed that Directors should contact Beck should they require a folder before meeting potential sponsors.

10. Board Succession

Jo reminded the board that there is currently no NSW Director.
Delphine stated her intention to step down from the role of Secretary at the next AGM, but is happy to stay on the Board and assist the new secretary.

Jo stated her intention to step down from the role of Chair at the next AGM.

11. AGM

Once the financial accounts for 2005-06 are audited, a date for the AGM can be set. At this stage we aim for July 2007.

12. Website

Jo will update the website with a summary from the QLD Forum as well as some information about the Nuffield Scholarship.

Delphine will update and ensure the Board Only section is operational, and send details to Directors about how to use this area.
13. General Business

Nil raised
14. Next Meeting

TBA
15. Close
Jo thanked all directors for their attendance and contribution to this meeting. 

Meeting declared closed by Chair at 8 pm.

16. Action Items

	Date by
	Activity
	Responsibility
	Completed

	2006

	22 August
	Lodge 2004-05 reports to ASIC
	Delphine
	Yes

	31 August
	Provide feedback to members about FFW events
	Jo
	

	30 Nov
	Conduct AGM
	Jo
	

	2007

	15 January
	Draft Committee Roles and Responsibilities
	all Directors
	

	1 March
	Change phone no. for Ben on website
	Delphine
	Yes

	5 March
	Reminder email for membership renewal 
	Ben
	Yes

	14 March
	Request advance of final DAFF payment
	Delphine
	Yes

	asap
	Set of State / Territory e-mail lists
	Delphine
	Yes

	30 April
	Prepare and submit 2005-06 financials to auditors
	Delphine
	Yes

	Ongoing
	Directors to provide suggested newsletter topics to Jo or Delphine
	all Directors
	

	18 May
	Send PPI logo to RuralScope for newsletter
	Jo
	

	asap
	Send Ben & Andrews details about on-line discussion
	Delphine & Pippa
	

	asap
	Update website with forum information
	Jo
	

	asap
	Update and ensure functionality of Board Only section on website
	Delphine
	Yes

	15 June
	Approval of 2005-06 Financial Report and Directors Report
	Delphine
	

	31 May
	Hold on-line discussion – “Should I Stay or Should I Go?”
	Ben
	Ongoing

	30 June
	Lodge 2005-06 reports to ASIC
	Delphine
	

	30 June
	Call for EoI’s for administration services
	Jo / Delphine
	

	By 30 June
	AGM
	Jo / Delphine
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