
FFN Directors’ Meeting

By Teleconference
Tuesday, 22 January 2008
1. Open

Meeting declared open by Chair at 7.05 pm.

2. Present
Ben Forsyth, Joanne Rodney, Rebecca Medcalf, Delphine Bentley, Jarrod Simcock and Rebecca Williams (observer)
3. Apologies

Pippa Clarke, Abby Ward and Andrew Broad
4. Conflict of Interest

Rebecca Medcalf stated her recent election to the board of PPI, a current Gold Sponsor of FFN.
5. Previous Minutes

Motion: That the minutes of the meeting of the Future Farmers Network Board of Directors held on 11 September 2007 are a true and correct record of the events of that meeting.

Moved:   
Rebecca Medcalf
Seconded:   
Ben Forsyth
CARRIED
6. Correspondence

Verbal communication from the current auditor, Jim Lyons of Evans & Hearn, of his retirement and deregistration. He is not able to complete the 2007-08 audit.
Insurance renewal notice was received but not actioned as no physical events are planned in the coming months. Insurance can be reinstated if required in the future.

Several requests for sponsorship were received, primarily in relation to conferences. It was explained that FFN is a non-for-profit organisation and therefore does not have the capacity to provide sponsorship to such events.
7. Memberships
A list of new and renewing members was presented prior to the meeting.

Motion: That the persons presented to the Board for membership be accepted as members.
Moved:   
Ben  

Seconded:   
Delphine
CARRIED
8. Current Financial Report
The current Financial Report was present to the end of January. Some minor updates were made and are presented separately.
Preparation of the Annual Financial Reports will now be conducted by an external accountant (Dingle and Co, of Toowoomba) to improve the quality and timeliness of these. These services are to be kindly provided at cost price. 

An independent auditor is currently sought for auditing of Annual Financial Reports, and a potential auditor has been identified. It is likely that FFN will be charged for this service in the future.
An Extraordinary General Meeting will need to be called to elect a new auditor. This will require 21 clear days notice and a quorum of a minimum of 10% or 15 members (whichever is the lesser). This can be called once details of the new auditor are finalised.
9. Financial Accounts for 2005-06
The following motions were passed:

a) “THAT the Board adopt the Director’s Report and that the Chair and the Secretary sign the Director’s Report on behalf of the Board” Moved: Delphine Bentley Seconded: Rebecca Medcalf 
b) “THAT the Financial Statements set on pages 1 to 5 of the 2005-06 Financial Report:
comply with the Accounting Standards, the Corporations Regulations 2001 and other mandatory professional reporting requirements, and
give a true and fair view of the company’s financial position as at 30 June 2006 and of its performance, as represented by the results of their operations and their cash flows, for the financial year ended on that date.” Moved: Delphine Bentley Seconded: Ben Forsyth
c) “THAT in the Director’s Opinion:

the Financial Statements and notes are in accordance with Corporations Act 2001, and

there are reasonable grounds to believe that the company will be able to pay its debts as and when they become due and payable. Moved: Delphine Bentley Seconded: Jo Rodney
d) “THAT the Secretary sign the Director’s Declaration on behalf of the Board” Moved: Delphine Bentley Seconded: Ben Forsyth
10. Financial Accounts for 2006-07
Delphine explained that these annual accounts included details of the Stay/Go project.

The following motions were passed:

e) “THAT the Board adopt the Director’s Report and that the Chair and the Secretary sign the Director’s Report on behalf of the Board” Moved: Delphine Bentley Seconded: Rebecca Medcalf 
f) “THAT the Financial Statements set on pages 1 to 6 of the 2006-07 Financial Report:
comply with the Accounting Standards, the Corporations Regulations 2001 and other mandatory professional reporting requirements, and
give a true and fair view of the company’s financial position as at 30 June 2007 and of its performance, as represented by the results of their operations and their cash flows, for the financial year ended on that date.” Moved: Delphine Bentley Seconded: Ben Forsyth
g) “THAT in the Director’s Opinion:

the Financial Statements and notes are in accordance with Corporations Act 2001, and

there are reasonable grounds to believe that the company will be able to pay its debts as and when they become due and payable. Moved: Delphine Bentley Seconded: Jo Rodney
h) “THAT the Secretary sign the Director’s Declaration on behalf of the Board” Moved: Delphine Bentley Seconded: Rebecca Medcalf
11. Board Membership
The resignation of Andrew Broad from Board of FFN as of 31 December 2007 was accepted and acknowledged. Jo is to provide a contribution in the next newsletter about Andrews’s contributions to FFN.
The nomination of Jarrod Simcock to Board of FFN as of 22 January as was accepted and acknowledged.

Motion: That Jarrod Simcock, being eligible, be elected as a director of the company until the next Annual General Meeting. 

Moved:   
Joanne Rodney
Seconded:   
Ben Forsyth
CARRIED
Delphine sought Director details for updating with ASIC. These are to be provided by Jo, Jarrod, Beck and Abby.
12. Board Succession
This was not discussed in detail but it was noted that efforts would be made to identify potential board members during the membership renewal process and at face to face events in the near future.
13. Administration Contract

Joanne and Delphine congratulated Rebecca Williams on her first term of the administration contract. Rebecca noted that she would like to update the information on the website, particularly in relation to events, and will seek information from Directors to do this.
14. Membership renewals

It was agreed that Rebecca Medcalf and Rebecca Williams would discuss membership renewal ideas and present these ideas to the Board for approval. Some ideas included prize packs, incentives for encouraging friends to join etc.

Discussion was had about the value of Supporter members. Rebecca Medcalf believes there is value in keeping this category as it helps boost numbers when promoting FFN to potential sponsors. It was thought that there are ways to encourage Supporters to become paying members by having some events available to Financial members only. Directors are encouraged to consider opportunities for this.
15. Sponsorship

Rebecca Medcalf (Beck) said that Suncorp will be joining as Gold Sponsors after some confusion about the invoice that was issued. Suncorp are keen to undertake considerable events with FFN in the coming year. Rebecca is to meet with Suncorp again in the next two weeks.

Nuffield’s sponsorship is up for renewal. Beck will approach Nuffield again but Ben will also discuss this with Jim Gelch when they next speak.
PPI’s sponsorship is up for renewal soon. Beck thought that they were not overly interested in FFN and did not think it was worth pursuing them further. It was agreed that an alternative Gold Sponsor be sought.

Beck is to review the sponsorship package and will send to the same target organisations as 2007. Beck sought input from Directors in relation to other potential sponsors.

Geoff Lucas who previously offered sponsorship has not been in contact with Beck since his initial interest.

16. General Business - Events
It was agreed that face to face events should be held in 2008 in regional areas, including partnerships with existing events and other regional groups. Directors are asked to look out for suitable events, and encourage members to be involved in organising these.

It was agreed that a decision should be made at the next Board meeting to set dates and details for a national event. Directors are asked to consider options, but Ben suggested Beef Australia 2009 in Rockhampton to commence. Other events provided subsequent to the meeting include:
· Australian National Field Days, Orange NSW;

· Gympie Music Muster, Gympie, Qld;

· AgFest, Carrick (Launceston) Tas;

· AgQuip, Gunnedah NSW;

· Woolarama, Wagin WA;

· Warwick Rodeo & Gold Cup Campdraft, Warwick Qld;

· Deni Play on the Plains Festival (ie Deni Ute Muster), Deniliquin NSW;

· Birdsville Races, Birdsville Qld;

· Dowerin Field Days, Dowerin WA.

It was agreed that a face to face meeting should be organised for the Board in October 2008, when Ben returns from overseas.
Subsequent to the meeting, Ben provided some motions for approval at the next Board meeting. These are:

a) “Future Farmers Network adopt a policy to convene a biennial “National Event” to be held in conjunction and co-operation with existing National Rural Events.

b) “Where possible*, Future Farmers Network to hold that year’s Annual General Meeting and a Regular Meeting at the biennial National Event.

c) “Future Farmers Network to approach Beef Australia Ltd to discuss FFN hosting the inaugural National Event in conjunction with Beef Australia 2009 in Rockhampton.”

 *This depends on what time of the year the National Event is and how that fits officially with the AGM, either way a Forum on the direction of FFN should be held. (This note to come out for the Agenda)

Jo noted a book launch about young Australians featuring Deb McLucas is to be held in Rockhampton and hosted by ABC Books. Jo will keep in touch with Deb about promotion of FFN at this event.

Delphine is to draft a budget covering availability for funds for events for approval by the Directors.

17. Next Meeting

TBA
18. Close
Jo thanked all directors for their attendance and contribution to this meeting. 

Meeting declared closed by Chair at 7.59 pm.
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