FFN Directors’ Meeting

By Teleconference
Tuesday, 20 May 2008
1. Welcome, Attendance and Apologies
Meeting declared open by Chair at 7.01 pm.

Those in attendance included:
Joanne Rodney, Delphine Bentley, James Caracoussis, Joy McClymont, Kate Webb, Kate Lightfoot, Benita Davies and Rebecca Williams (observer)
No apologies received
2. Conflict of Interest

No conflicts of interest were declared.

Delphine clarified what conflict of interest means. Essential as a Director, we must uphold the interests of FFN and should not comprise the interests of FFN, especially if we are to receive a personal gain from any dealings. This is described in the Director’s Handbook (excerpt below), and relate to Directors only.

Conflicts of Interest or Duties

(i) You must properly manage any conflict with the interest of the company.  A conflict arises when your personal or professional interests conflict directly or indirectly with FFN’s.
(ii) You are required to:

a) Avoid personal transactions, situations or involvements in which your personal interests are in conflict with those of FFN

b) Act in accordance with applicable laws and FFN standards and policies.
c) Protect your reputation and the property, interests, responsibilities, confidential information and reputation of FFN.
(iii) If you have a conflict you must immediately report it to the Board.

(iv) You must never accept a gift if such acceptance has any possibility of compromising FFN.  You must never personally offer, give or receive any lavish gifts from any government official or employee.

3. Previous Minutes

Motion: That the minutes of the meeting of the Future Farmers Network Board of Directors held on 18 March 2008 are a true and correct record of the events of that meeting.

Moved:   
Delphine Bentley
Seconded:   
Joanne Rodney

CARRIED

4. Actions/Discussions arising from minutes

1. Motions proposed by Ben Forsyth have not been moved. They will be included in the agenda for the July meeting.

These are:

a) “Future Farmers Network adopt a policy to convene a biennial “National Event” to be held in conjunction and co-operation with existing National Rural Events.

b) “Where possible*, Future Farmers Network to hold that year’s Annual General Meeting and a Regular Meeting at the biennial National Event.

c) “Future Farmers Network to approach Beef Australia Ltd to discuss FFN hosting the inaugural National Event in conjunction with Beef Australia 2009 in Rockhampton.”

 *This depends on what time of the year the National Event is and how that fits officially with the AGM, either way a Forum on the direction of FFN should be held. (This note to come out for the Agenda)

2. Replacement for PPI sponsorship required – Beck targeting alternative organisations
3. GGA renewal in July – Delphine to contact Heidi Philpott about this

4. MLA potential partnership – Jo and Delphine to make contact

5. New Admin Services contract – has been issued and signed

6. Membership renewals – have been issued

7. Membership prizes – were developed, not many subscribed to. Lucky draw for these prizes will occur at SA MP dinner
8. Directors Handbooks – have been issued; still waiting for Acknowledgement Forms from Jarrad Simcock and Ben Forsyth
9. AgriLinks – Jarrad to provide board with e-mail update about possible partnership

10. FFN Banner – Jo has collected from Andrew Broad

11. FRRR Funding Application – submitted, no response yet

12. Member profiles – to be updated

5. Correspondence

Acknowledge of funding application – FRRR
Innovation Generation conference – GGA

Possible partnership for Ekka event – Lara Wilde

Regional atlas - BRS
6. Current Financial Report

The current Financial Report to the end of May was presented.
Delphine will forward the 2008 budget to all Directors.
Delphine also raised the idea of sponsoring a member to attend a relevant conference with some financial assistance from FFN. She will find out more about the conference from GGA (Heidi Cheney).
7. Sponsorship

Jo gave a brief update on behalf of Beck. Suncorp are keen to hold a Central Queensland event, and will maintain discussions with them about this.
8. Memberships

A list of new and renewing members was presented prior to the meeting.
Motion: That the persons presented to the Board for membership be accepted as members.

Moved:   
Delphine Bentley
Seconded:   
James Caracoussis
CARRIED
Delphine provided a summary of memberships for 2008. There are approximately

· 6 corporate (budget 10)
· 12 FF Business (budget 15)
· 23 FF1 & FF2 (budget 100)

· 51 FF1 Suncorp (budget 51)
· 4 Supporter

There are over 500 members who have not renewed or been financial members (many signed up as supporters when FFN was first formed). Bec is currently checking the member database against the e-mail list. Delphine and Bec will then e-mail remaining members directly to ask if they wish to remain within the network, or be removed.

Kate asked if there are trends in memberships over the years. Below is an approximate summary per year, based on new members and renewals received.

	Membership Type
	2005
	2006
	2007
	2008 (to date)

	Supporter
	170 + 147*
	31
	32
	4

	FF1/FF2
	83
	56
	47
	74

	FFBus
	n/a^
	n/a^
	11
	12

	Corporate
	4
	10
	12
	6

	TOTAL
	404
	97
	102
	100


*No join date provided for 147 supporters but assumed be 2005 

^Category not introduced until 2007
9. General Business
Dinner Meeting with SA Agriculture Minister and Shadow Minister – 16 June 2008
Bec provided an overview of this meeting, how it came about and its purpose. Both Rory McEwen MP (Labor) and Mitch Williams MP (Liberal) are both interested in the group, and have invited SA Directors to dinner with themselves and Ben Bruce (PIRSA, Chair of the Drought Response Team) to learn more about FFN and to discuss how they can support they Network.

Rory McEwen has offered funding to FFN (between $5000 and $10000), however would like to know how this money will be used. Directors discussed some options including a focus on drought, and how young people are dealing with it.
Directors were happy for a primary event to run in SA, with additional events in other states and territories, to ensure we maintain a national focus. 

Kate Lightfoot provided insight into some regional events in the cotton industry about drought response that were not well attended, but will provide more information so we do not run into similar problems.

Note: discussions subsequent to the Board Meeting agreed to focus on topics other than drought.

On-line Discussion – Wed 28 & Thurs 29 May

James, Delphine, Joy, Kate Webb, Kate Lightfoot (Wed) and Benita are able to attend the on-line discussion.

Bec will send a reminder to members later this week about the discussion.

Directors are asked to forward to Bec some ideas to start the discussion, along the lines of an event they have attended and enjoyed, and why.
QLD Ekka Event – 9 August
Benita provided an overview of the proposed event at the Brisbane Ekka that she is organising with Lara Wilde. The aim is to invite 50 people involved in agriculture and youth programs to discuss three topics; agriculture as a career of choice, the future of rural shows and opportunities for young people in rural Australia.
The event already has sponsorship, but FFN are keen to be involved. Delphine will make contact with Lara and AgForce about the network’s potential contribution.
Promotion

James raised the opportunity to advertise in the ABB newsletter, Grainbis. He is going to find out more about this possibility.
Member profiles

Bec still requires some more of these, particularly from NT, WA and TAS. Please forward information to Bec if you know of potential young people to profile.

Meeting Dates
The following dates are proposed for meetings in 2008. 
	22 January 2008
	Board Meeting (teleconference)

	18 March 2008
	Board Meeting (teleconference)

	25-26 March 2008
	AGM

	April
	Orientation for new Directors (phone)

	20 May 2008
	Board Meeting (teleconference)

	22 July 2008
	Board Meeting (teleconference to approve accounts)

	4-5 October 2008
	Board Meeting (face to face)

	29-30 October 2008
	AGM (or combined with Board Meeting)

	9 December 2008
	Board Meeting (teleconference)


Directors were reminded that at least 5 board meetings must be held per calendar year.
10. Next Meeting

22 July 2008 – details to be advised
11. Close
Jo thanked all directors for their attendance and contribution to this meeting. 
Meeting declared closed by Chair at 7.56 pm. 
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