
FFN Directors’ Meeting

By Teleconference
Tuesday, 18 March 2008
1. Welcome, Attendance and Apologies
Meeting declared open by Chair at 7.04 pm.

Those in attendance included:
Joanne Rodney, Rebecca Medcalf, Delphine Bentley, Jarrad Simcock and Rebecca Williams (observer)
Apologies were received from:
Ben Forsyth, Pippa Clarke and Abby Ward
2. Conflict of Interest

No conflicts of interest were declared.
3. Previous Minutes

Motion: That the minutes of the meeting of the Future Farmers Network Board of Directors held on 22 January 2008 are a true and correct record of the events of that meeting.

Moved:   
Delphine Bentley
Seconded:   
Rebecca Medcalf 
CARRIED

4. Actions/Discussions arising from minutes

Delphine clarified situation with auditors.

Jim Lyons (existing auditor) was able to complete 2006-07 financial year audit, and will resign as auditor at the AGM on 25 & 26 March.

Alan Davis (proposed auditor) has provided consent to act as auditor and will be nominated for election at the AGM.
All financial statements to date have been submitted to ASIC and we are now finally back on track with all reporting requirements.
Subsequent to the last meeting, Ben provided some motions for approval at this Board meeting. Unfortunately this were not addressed but are proposed for discussion at the May meeting. 

These are:

a) “Future Farmers Network adopt a policy to convene a biennial “National Event” to be held in conjunction and co-operation with existing National Rural Events.

b) “Where possible*, Future Farmers Network to hold that year’s Annual General Meeting and a Regular Meeting at the biennial National Event.

c) “Future Farmers Network to approach Beef Australia Ltd to discuss FFN hosting the inaugural National Event in conjunction with Beef Australia 2009 in Rockhampton.”

 *This depends on what time of the year the National Event is and how that fits officially with the AGM, either way a Forum on the direction of FFN should be held. (This note to come out for the Agenda)

5. Correspondence

Verbal resignation from Board was received from Pippa Clarke.
Written resignation (via e-mail) from Board was received from Abby Ward.
6. Current Financial Report

The current Financial Report to the end of March was presented.
The Budget was discussed and approved by Directors. It was considered achievable and realistic, and Delphine agreed to complete expense reports to track this budget.

Jo commented that some allowance had been made for travel expenses for Directors to meet face to face. It was agreed that while it would be handy to have some travel assistance, Directors will still need to meet some of the costs, given the price of flights and accommodation. This budget item will be reviewed closer to the proposed face to face meeting.

7. Sponsorship

Rebecca Medcalf (Beck) reported that not much had occurred since the last board meeting in relation to sponsorship. She reminded the board that PPI’s sponsorship is up for renewal soon, and she would be targeting alternative organisations. She asked Directors to also consider alternatives.

Suncorp recently offered free entry to 2 breakfast events as part of the Dubbo Beef Spectacular but Beck is yet to hear about attendance by FFN members. Jo attended one of the breakfasts and commented that there didn’t seem to be many, but spoke with Janette Bonfield about Suncorp’s relationship with FFN. Janette was happy with it and keen to pursue opportunities as they arise.
Jo has contacted Nuffield but is yet to receive a response from them about their level of interest in sponsorship/support. Jo proposed renewal of their sponsorship of $1000 (Tailored Event Sponsor) in return for:

· distribution of the Nuffield flyer with renewals, on the FFN website and via our email network

· promotion of all Nuffield events, including the Autumn tour and where feasible a Director would attend these events. 

Delphine received an e-mail from Heidi Philpott (Member Services – GGA) about her interest in FFN and maintaining the relationship. Delphine will keep in contact with Heidi about renewal of their sponsorship.
Delphine also met with Rodd Dyer from MLA who referred her to Jane Weatherley and Michael Goldberg, who are involved in the Young Producers Strategy. Jo met Jane and Michael at the Dubbo Beef Spectacular, and Delphine and Jo will make contact with them about potential sponsorship and/or partnerships.
Beck asked Directors to keep in touch with her about any contact they have with current and potential sponsors to avoid duplication of communication and requests. Beck will send letter to prospective sponsors and will ask Directors for ideas.
8. Administration Contract

Jo noted that the current Administration Contract with Rebecca Williams expires on 31 March 2008. 

Motion: That a new Administration Contract be issued and signed effective from 1 April 2008 to 30 September 2008, with the same conditions as the previous contract.

Moved:   
Jo  

Seconded:   
Beck
CARRIED
Beck sought clarification about the cost of this contract, which was confirmed by Delphine as being $3300 (incl. GST) for 6 months.

Delphine will issue contract to Bec as soon as possible.
9. Memberships

A list of new and renewing members was presented prior to the meeting. It was pleasingly noted the number of new Suncorp members.
Motion: That the persons presented to the Board for membership be accepted as members.

Moved:   
Delphine  

Seconded:   
Jarrad
CARRIED
10. Membership renewals

Bec Williams, with Beck M help, has collated membership renewal information and formulated some promotional ideas/competitions to provide renewal incentives. Bec forwarded this information to Directors after the meeting for their comments/approval.

Membership renewals are ready to be sent, once it the Nuffield insert is confirmed by Jo. The deadline for postage was agreed as end of March 2008, and a reminder would be made at the AGM.
Delphine is to ask Lara Wilde about contributing to the prize packs and Jo is to ask Marg Carroll about copies of ‘Reinventing the Bush’. Both these items might need to be paid for by FFN, but it was agreed the latter would certainly be a valuable inclusion. It was agreed that 2 copies would be purchased if they were not offered complimentary. 

It was agreed that free membership would be offered to an existing or new member should they introduce three new financial members. To qualify, the introducing member must notify Bec by 
e-mail the names of the three prospective new members. Once membership fees have been received by Bec, the introducing member will be joined/renewed.
11. AGM Procedure
Jo briefly outlined the procedure for the AGM. Jo has kept e-mail threads from the past 2 AGMs and will use these as the basis for the upcoming AGM. The AGM will use the members@futurefarmers.com.au e-mail list. So far, Bec reported that only 2 people had asked to be removed from the e-mail list for the AGM. 

A quorum of 15 members is required for the AGM and Jo will call for present members to register their attendance. 

Motions are passed quickly and then the general discussion is a value time to hear from members. Delphine pointed out that we are likely to be asked when the next member events will be held etc. Directors can point members to the calendar of events or submit suggestions for FFN events.

Delphine is to send AGM reminder to members on 19 March.
12. General Business
Welcome to the Bush
Delphine briefly outlined ‘Welcome to the Bush’ by Lara Wilde and discussed Lara’s interest in FFN. Delphine will contact Lara about this, as well as a possible event at the 2008 Ekka in Brisbane.
Director Handbooks

Delphine and Jo have reviewed these and they will be made available to all Directors following the AGM. The Handbook includes an Acknowledgement From that must be signed and returned by Directors.

Director Election
Beck sought clarification about the number of nominees for Director. There are 10 nominations, including those from existing Directors. The maximum number of Directors is 11, so no postal vote is required in this instance.

Meeting Dates
The following dates are proposed for meetings in 2008. 
	22 January 2008
	Board Meeting (teleconference)

	18 March 2008
	Board Meeting (teleconference)

	25-26 March 2008
	AGM

	April
	Orientation for new Directors (phone)

	20 May 2008
	Board Meeting (teleconference)

	22 July 2008
	Board Meeting (teleconference to approve accounts)

	4-5 October 2008
	Board Meeting (face to face)

	29-30 October 2008
	AGM (or combined with Board Meeting)

	9 December 2008
	Board Meeting (teleconference)


Directors were reminded that at least 5 board meetings must be held per calendar year.
Member Events
Jarrad is meeting with AgriLinks about potential sponsorship by FFN or an event partnership. He will provide feedback to the board by e-mail.

Banners
Jared has one banner and Andrew Broad the other. Jo is to collect banner from Andrew when she is in Bendigo in May.

Career Mapping
Delphine has prepared draft funding application to Foundation for Rural and Regional Revival (FRRR). The application proposes a web based career mapping service, showing young people the various pathways that can be taken in rural industries. The service would be available on the FFN website, utilitising our existing set-up and will provide links to information and organisations about careers, education and other opportunities.

The proposed application was supported by the Board and Delphine will forward to Directors for their comment. It was agreed the service would be of interest to agribusiness employers and HR organisations, and could attract further sponsorship.
Jo is to fax Delphine the original career mapping project carried out by Deb McLucas.

Member Profiles
Bec asked if member profiles can be updated. It was agreed that renewing members be targeted to get a spread of different careers and backgrounds. Delphine will update the website as a temporary measure in time for membership renewals.

13. Next Meeting

20 May 2008 – details to be advised
14. Close
Jo thanked all directors for their attendance and contribution to this meeting. 
Meeting declared closed by Chair at 7.56 pm. 
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