
FFN Directors’ Meeting

By Teleconference
Tuesday, 17 July 2007
1. Open

Meeting declared open by Chair at 7.03 pm.

2. Present
Ben Forsyth, Joanne Rodney, Andrew Broad, Rebecca Medcalf, Abby Ward and Delphine Bentley

3. Apologies

Pippa Clarke
4. Conflict of Interest

No conflicts of interest were declared
5. Previous Minutes

Motion: That the minutes of the meeting of the Future Farmers Network Board of Directors held on 7 May 2007 are a true and correct record of the events of that meeting.

Moved:   
Andrew  

Seconded:   
Ben
CARRIED
Action Items for the previous minutes were discussed.
Delphine will send list of e-mail addresses for each Tasmania to Abby. Delphine also reminded Directors that a search by State and Territory can be conducted through the FFN website. 

Ben is to conduct an on-line discussion over the weekend 20 to 24 July on the theme of “Tyre Kicking, Hell Raising and Watering Holes around Rural Australia”. 
The 2005-06 Financial Report has been sent to the auditors and a draft Directors Report distributed to the board.
6. Correspondence

Correspondence was received from Sussan Ley, inviting Joanne to attend the Pathways to Agriculture dinner in Canberra in August. Jo asked is any other board member is able to attend.
Correspondence was received from Ngonigeria outreach (Nigeria) seeking financial support of farmers in that country. A response will indicate that we are a non-for-profit organisation established to support young Australian farmers.
7. Current Financial Report
Financial Report until 30 June 2007 and for July 2007 was presented at the meeting, however some minor adjustments were required. The updated reports are available in the Board Only section of the website.
Joanne thanked the board for their efforts in recent months to improve the financial status of the Network.
8. Board Succession
Resignation letters were received from Francis Warwick and Trudy Pregnell. It was agreed that letters on behalf of FFN thanking these two directors for their contributions should be sent.

Abby Ward was nominated to fill the casual vacancy caused by Trudy’s resignation prior to the AGM. Abby will be required to stand down and be renominated at the next AGM.
Motion: That Abby Ward, being eligible, be elected as a director of the company. 

Moved:   
Joanne  

Seconded:   
Andrew
CARRIED
Ben agreed to include a call for new directors in the next quarterly newsletter.

9. Memberships
A list of new and renewing members was presented prior to the meeting.

Motion: That the persons presented to the Board for membership be accepted as members.
Moved:   
Ben  

Seconded:   
Delphine
CARRIED
Ben noted that FFN only have 92 renewed members; 51 being individual financial members. Ben agreed to send a reminder in the next quarterly newsletter.
10. Sponsorship

Andrew asked if the payment from Nuffield was received. Delphine responded that it was. Andrew asked if there was any way to assess what value they have received from their sponsorship. It was suggested that Andrew ask his contact in Nuffield (Jim Gelch).

Beck highlighted FFN’s obligations to sponsors, which include sending the sponsors logo in all correspondence. Delphine is to check and to include (if possible) in auto signature for members discussion list.
Beck will send a list of sponsor organisations she has contacted to Delphine to post in the Board Only section.

Abby suggested Simplot Fertilisers in Tasmania as a potential sponsor. Abby will make initial contact with Simplot and forward contact details to Beck.
Beck suggested a monthly update newsletter to sponsors.

Beck is to follow up AgForce FFN Ekka Event details.
11. Administration

RuralScope have now completed their final administration contract for FFN. They will distribute the last Quarterly newsletter this month and issue a final invoice for these services.

Delphine is to draft an Expressions of Interest for members to take on the role of administration services. This draft will be sent to the Board for comment.

12. Stay Go Project

The final report for the “Should I Stay, Should I Go” project was submitted at the end of June. This report will be posted on the Board Only section of the website.
A report to industry was also written. Jo will load this on the website.
An independent audit report for the project may be requested by DAFF. We have not yet been requested to provide this.
Delphine reminded everyone that we have to keep the momentum that was generated during the project going.
13. AGM

Once the financial accounts for 2005-06 are audited, a date for the AGM can be set. At this stage we aim for October or November 2007, and will present both the 2005/06 and 2006/07 financial reports.

14. General Business

Ben has joined the Farming for Future Steering Committee in WA.

Andrew was congratulated for his selection in the Australian delegation to the International Federation of Agriculture Producers' (IFAP) 2nd World Congress of Young Farmers from 26-28 July 2007. The group will then embark on a study tour of Argentina and Brazil.

15. Next Meeting

TBA
16. Close
Jo thanked all directors for their attendance and contribution to this meeting. 

Meeting declared closed by Chair at 7.59 pm.

17. Action Items

	Date by
	Activity
	Responsibility
	Completed

	2006

	22 August
	Lodge 2004-05 reports to ASIC
	Delphine
	Yes

	31 August
	Provide feedback to members about FFW events
	Jo
	

	30 Nov
	Conduct AGM
	Jo
	

	2007

	15 January
	Draft Committee Roles and Responsibilities
	all Directors
	

	1 March
	Change phone no. for Ben on website
	Delphine
	Yes

	5 March
	Reminder email for membership renewal 
	Ben
	Yes

	14 March
	Request advance of final DAFF payment
	Delphine
	Yes

	asap
	Set of State / Territory e-mail lists
	Delphine
	Yes

	30 April
	Prepare and submit 2005-06 financials to auditors
	Delphine
	Yes

	Ongoing
	Directors to provide suggested newsletter topics to Jo or Delphine
	all Directors
	ongoing

	31 July
	Hold on-line discussion – “Should I Stay or Should I Go?”
	Ben
	Yes

	31 July
	Call for EoI’s for administration services
	Delphine
	

	31 July
	Include sponsor logos in newsletters and other correspondence
	Jo / Delphine
	

	15 August
	Approval of 2005-06 Financial Report and Directors Report
	Delphine
	

	30 August
	Lodge 2005-06 reports to ASIC
	Delphine
	

	asap
	Update website with forum information
	Jo
	

	asap
	Update and ensure functionality of Board Only section on website
	Delphine
	Yes

	By 30 Nov
	AGM
	Jo / Delphine
	


PAGE  
4

