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1. Object 

 
This document has been designed to assist new directors of Future Farmers Network.  It 
provides a summary of the company and its activities to assist you to become effective in your 
role. 
 
 

2. Company Overview 

 
The Future Farmers Network is a national not-for-profit organisation with a vision for a rural 
sector that has a reputation for providing exciting and rewarding career paths for young 
people who are both highly skilled and motivated.  
 

2.1 FFN Vision  
“A rural sector that has a reputation for providing exciting and rewarding career paths for 
young people who are both highly skilled and motivated” 
 

2.2 FFN Mission 
“To prepare young people in rural industry for the challenges they face as they pursue a 
career in the rural sector. To do this we will work with others to encourage and provide 
opportunities for young people to participate in personal and professional skills development” 
 

2.3 FFN Goals 
The goals of the Future Farmers Network are to: 

• Develop a network of people who share the vision and are committed to working 
towards it;  

• Develop a career mapping service to help young people identify career prospects in 
the rural sector; 

• Develop a website that young people can access to source information and support 
as they pursue a career in the rural sector; and  

• Launch a peer support program for young people in the rural sector. 
 

2.4 FFN Objects 
The objects of the Future Farmers Network are to: 

• Coordinate a national network of people who support a continual, progressive youth 
involvement in the rural sector; 

• Provide a catalyst for action and commitment from those in a position to encourage 
and support young people in the rural sector; 

• Develop programs and initiatives that contribute to a rural generation that is more 
informed, educated and proactive; 

• Provide a forum for members to communicate with their peers in a professional and 
personal sense; 

• Promote a vibrant and exciting future for young people in the rural sector. 
 

2.5 FFN Services 
The Future Farmers Network offers the following services to members: 

• Job and career information; 
• Employment support services; 
• Industry networks and forums; 
• Training advice and support; 
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• Social networks and gatherings; and 
• Personal and professional skills development.  

 

2.6 FFN Achievements to Date 
• Established a national membership base of 670 members, and growing 
• Awarded six scholarships to young members (valued in excess of $15,000) 
• Trialled a Career Mapping Service to provide members with information about career 

and training options in rural industries 
• Brought together a board of directors with representation from each state and territory 

in Australia 
• Raised the profile of young people in rural industries and the issues that affect them 

through various media outlets including the Australian Farm Journal, ABC National 
Radio and Rural Press. 

• Held 8 online discussion forums regarding topics of interest to members 
• Hosted the inaugural Future Farmers Week involving 400+ young rural people from 

across Australia.  
 

 
 

3. Business Structure 
 

3.1 Organisational Structure 

The Future Farmers Network is a not-for-profit organisation, and is an incorporated company 
limited by guarantee. It sources funding from membership fees, donations, government 
funding and corporate sponsorship.  

We have a Network Coordinator who works with an elected board to carry out the day-to-day 
operations of the network. . 

In addition to the Network Coordinator there is a fee for service commitment by RuralScope 
Pty Limited to provide the following services: 

• Coordinate Membership registrations 
• Coordinate the FFN Discussion list (adding, deleting member details etc) 
• Produce and distribute a monthly email update to members 
• Produce and distribute a quarterly email newsletter 
• Coordinate two online discussion forums per annum 

 

3.2 Funding 

The organisation seeks funding from:  

• Membership Fees  
• Government Grants 
• Industry Sponsorship 

 
 

4. Board Committees 

 
The Board has 4 Standing Committees and 3 Project Committees.  Each plays their 
respective roles in the achievement of the Company’s strategic objectives.  
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There is a minimum of two (2) Directors on each Committee.  The members of the Committee 
will change periodically and a current list is available on the Board section of the website.  
See appendix for current Standing and Project Committee members. 
 

4.1 Standing Committees 

(a) Budget and Finance 

(b) Board Selection and Succession 

(c) Communications 

(d) Governance & Planning 
 

4.2 Project Committees 

(a) Project Online Discussions 

(b) Project Future Farmers Week 

(c) Project Future Farmers Director’s Forum 

 
 

5. Written Material and Meetings 
 
The following material is contained as attachments to this document.  You will be asked to 
sign that you have received all the information listed on the Acknowledgement Form. 
 

5.1 Directors Duties and Governance 
(*) means a copy of this document is attached.  
(#) means a Template has been provided in the Appendix. 
(^) means a copy is available on the Board section of the website 
  
(a) Constitution * 

(b) Governance Manual * 

(c) Statutory Accounts (Annual Report if applicable) * 

(d) Corporate Calendar # 

(e) Directors & Officers Insurance summary * 

(f) Copies of Board Minutes of last two meetings * ^ 

(g) Procedure Guide for Board & Committee Meetings * # 

(h) Notice of General Meeting for previous year ^# 

5.2 Nature and Activities of Business 

(a) History 

Information is available on the website www.furturefarmers.com.au  

(b) Business Plan & Budget * 

(c) Strategic Plan * 
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(d) Summary of Policies * # 

(i) Authorisations 

(ii) Board Self Assessment 

(iii) Business Cards 

(iv) Communication 

(v) Capital Expenditure 

(vi) Document Control 

(vii) Expenses 

(viii) Emails 

(ix) Feedback & Complaints 

(x) Health, Safety, Environment & Community (HSEC) 

(xi) Invitations & Representations 

(xii) Membership 

(xiii) Travel 

(e) Management Accounts YTD * 

(f) Project pipeline (current and last 12 months) * 

5.3 People & Relationships 
 
(a) Director Bios and Contact Details  

All Director Bios are loaded on to the website www.furturefarmers.com.au    
 
All new directors are asked to provide a short Bio to the Network Coordinator 
upon appointment.  
 
Contact details are attached. * 
 

(b) Mentors for new Directors 
Prior to the appointment of the new Directors at the AGM the existing Board 
allocates mentors to the new directors.  This relationship shall be in place for 
the first year of their tenure, that is, until the following AGM. 
 

(c) Ex Directors 
Currently there is no program in place to retain the services of ex-Directors, 
such as an alumnus or associate program. 
 
The Constitution does have a provision for Honorary Members. The Board 
may at any time appoint any person to be an honorary member of the 
Company.  Honorary members enjoy all the rights and privileges and are 
subject to the same obligations as other members of the Company but do not 
pay any entrance fees or annual subscriptions.   
 

(d) Members 
We have 670+ members drawn from all states and territories across 
Australia.  
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• Primary producers  37% 
• Agribusiness / Private service providers  25% 
• Students  18% 
• Government employees   13% 
• Supporters  7% 

 
Honorary Members 
Ms Deb McLucas, Founder of the Future Farmers Network is an Honorary 
Member of FFN. 
 
Member Benefits 
As a member, you can get out of the network, as much or as little as you wish 
including; 
 

• Industry networks and forums 
• Training support and advice 
• Personal and professional skills development 
• Access to online discussion forums 
• Job and career information 
• Scholarship / award information 

 
(e) Service Providers 

Lawyer   
 
Accountant   
 
Web  Smartype  
  241 Milton Road, Milton Qld 4064 

Ph: 07 3367 0611 Fax: 07 3368 3017  
Email: peter@smartype.com.au  

 
Admin  RuralScope Pty Limited,  
  PO Box 6133, Fairfield Gardens. Qld 4103  
  Ph: 07 3848 2890 Fax: 07 3392 6056  
  Email: admin@ruralscope.com  
 

(f) Government Relationships 
FFN has ongoing relationships with various levels of government.  The 
various state representatives on the Board would initiate ongoing contact with 
the relevant departments at their state and local level. Contact with their 
Federal Member is also appropriate. 
 
At the Federal level the FFN Chair and Network Coordinator are responsible 
for ongoing liaison with relevant Departmental Ministers.  At a state and 
regional level FFN Board members are responsible for identification and 
maintenance of this liaison 
 
 

(g) Industry and Other Bodies 
It is important to integrate and develop relationships with other organisations 
that assist FFN achieve it objectives.  FFN does this on a national, state and 
regional level.  
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6. Acronyms 

 
The agricultural industry uses many acronyms.  Some of the more frequently used acronyms 
are listed.  
 
AICD Australian Institute of Company Directors 
ASIC Australian Securities & Investment Commission 
DAFF Department of Agriculture Forestry and Fisheries 
FFN Future Farmers Network 
NFF National Farmers Federation 
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7. Appendix 

 

7.1 Directors Duties and Governance Written Materials (5.1) 

7.2 Nature and Activities of Business Written Materials (5.2) 

7.3 Other Lists and Forms 

(a) Acknowledgement Form 

(b) Action Sheet (from Board meetings) 

(c) Committee Members 

(d) Contact List 

(e) Expense Form 

(f) Membership Form 

(g) Nomination Form 

(h) Proxy form 

(i) Resolution Register 

7.4 Samples 

(a) Acceptance letter 

(b) Agenda for director’s meeting 

(c) Agenda for members meeting (AGM) 

(d) Agenda Item 

(e) Board Self Assessment 

(f) Chair’s Script for AGM 

(g) Corporate Calendar 

(h) Minutes for directors meeting 

(i) Minutes for directors meeting (prior to AGM) 

(j) Minutes for members meeting 

(k) Notice of AGM 

(l) Policy Form 
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Action Sheet 
FFN Board Meeting 9 July 2006 – Teleconference 
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Decision Action 
CARRIED OVER ACTION ITEMS 
 
 

 
Done/ In Progress/ On 
Hold/ See Agenda 
Paper/ To be actioned 
 

 

 
 

President’s Report 

• Bob to send thankyou letters/email to the Selection Panel who 
donated their time to interview new directors. 

 
 

Treasurers report 

• Sarah to send email accountant to finalise Statutory accounts 
for annual report 

 

 
 

Future Farmers Forum 

• Kate to contact venue and confirm meeting rooms 
• Kate to finalise and distribute Event Schedule 
• Bill to finalise invitation lists 

 

 

Strategic Plan 

• Each Board Committee complete their Strategic Objective 
Template (one page each included in the Strategic Plan 
attached) and email to  

 

 
 

Communications Plan 

• The Communications Committee meets separately to 
progress budgets and completion of plan prior to the AGM in 
October. 

 

 

 



 
 
 
 
 
 
BOARD COMMITTEE LIST 
 
As at: December 2006 
 
 
Standing Committee Committee Members 

Budget & Finance 
Chair: 
Secretary: 
Other 

Communications 
Chair: 
Secretary: 
Other 

Governance & Planning 
Chair: 
Secretary: 
Other 

Selection & Succession 
Chair: 
Secretary: 
Other 

Project Committee Committee Members 

Online Discussion  
Chair: 
Secretary: 
Other 

Future Farmers Week 
Chair: 
Secretary: 
Other 

Future Farmers Forum 
Chair: 
Secretary: 
Other 

 
Chair: 
Secretary: 
Other 

 
Chair: 
Secretary: 
Other 

 



 
 

Chair / Director 
 
Joanne Rodney (Queensland) 
 
PO Box 459, Rockhampton QLD 4700 
Phone: 07 4939 7229 
Mobile: 0427 719 299 
Fax: 
Email: jo@aglingo.com  
 

Network Coordinator / Secretary / 
Director 
Delphine Bentley (Queensland) 
 
4 Armstrong Terrace, Paddington QLD 4064 
Phone: 07 3221 2266 
Mobile: 0428 101 303 
Fax: 07 3221 8140 
Email: delphine@futurefarmers.com.au  

Director 
 
Andrew Broad (Victoria) 
 
RMB 196, Bridgewater VIC 3516 
Phone: 03 5437 3136 
Mobile: 0428 373 136 
Fax: 03 5437 3136 
Email: andyrach@impulse.net.au  
 

Director 
 
Frances Warwick (South Australia) 
 
Holowiliena Station, Carrieton SA 5432 
Phone: 08 8648 4876 
Mobile: 0428 927 425 
Fax: 08 8648 4868 
Email: warwickfrances@hotmail.com  

Director 
 
Trudy Pregnell (Tasmania) 
 
PO Box 134, Richmond TAS 7025 
Phone: 03 6260 4069 
Mobile: 0407 356 257 
Fax: 03 6260 4278 
Email: tigercat39@dodo.com.au  

Director 
 
Rebecca Medcalf (Queensland) 
 
'"Milford Rocks", 888 Nukinenda Road, 
Anduramba via Crows Nest QLD 4255 
Phone: 07 4698 4910 
Mobile: 0427 166 269 
Fax:  
Email: rmedcalf@dowgrp.com  

Director 
 
Ben Forsyth (Western Australia) 
 
“Three Rivers Station”, Meekatharra WA 
6642 
Phone: 08 9981 2932 
Mobile: 0427 551 114 
Fax: 08 9955 1414 
Email: benforsyth@wn.com.au  
 

Director 
 
Philippa Clarke (Northern Territory) 
 
PO Box 2265, Katherine NT 0851 
Phone:  
Mobile: 0427 151176 
Fax:  
Email: brett_pippa@bigpond.com  

Administration 
 
Bree Robertson 
 
RuralScope Pty Limited 
PO Box 6133, Fairfield Gardens QLD 4103 
Ph: 07 3848 2890 
Fax: 07 3392 6056 
Email: bree@ruralscope.com  
Web: www.ruralscope.com  

Future Farmers Network 
ABN: 42 105 000 146 
 
Registered address: PO Box 6133, Fairfield 
Gardens QLD 4103 
Mailing Address: PO Box 6133, Fairfield 
Gardens QLD 4103 
Office Phone: 07 3848 2890 
Office Fax: 07 3392 6056 
Email: admin@futurefarmers.com.au  
Web: www.futurefarmers.com.au  
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INSERT COMPANY ADDRESS
insert ABN:

EXPENSE CLAIM FORM

Name

Address

Purpose

Description Amount (incl GST)

Total Due

Signature:

Approved by:

Payment details:

Note: Road Travel is 50c/km



 
…young people creating prosperous futures in rural industry 

2006 Membership Form / Tax Invoice 
ABN 42 105 000 146

Our vision is to create a rural sector that has a reputation for providing exciting and rewarding 
career paths for young people who are both highly skilled and motivated. 

 

To apply to become a member place a tick in the check box against your chosen 
membership category in the table below and fill in your details. Payment can be 
made by cheque, money order or direct deposit (Future Farmers Network Ltd; BSB 633 
000; A/C# 124228792). 

Then send your completed form via: Fax 07 3392 6056, email 
bree@futurefarmers.com.au or post to PO Box 6133, Fairfield Gardens QLD 4103. 

 (Please tick the membership level you would like.) 
      Supporter Free Individuals  

     Future Farmer I (16 to 35 years)  $30 

     Future Farmer II (36 years and over)  $30 

      Future Farmer Business (up to 2 individual 
memberships at the same business address, any 
age) 

$45 
Organisations 

     Community / Small Business  $60 

     Corporate  $100 

     Government  $100 

 

New Member:     Renewing Member:  
 

Member 1 Name & Date of Birth:_______________________________________________  

Member 2 Name & Date of Birth:________________________________________________  
(Only complete if selecting Future Farmers Business) 

Business/Organisation (if applicable): ____________________________________________
  

Position (if applicable): _______________________________________  _______ 

Address:  ______________________________________________________________________ 

                 _______________________________ State___________ ___Postcode__________ 

Home Phone:  ___________________________ Work Phone: _________________________ 

Mobile:  _________________________________ Fax:  _________________________________ 

Email:  ______________________        

I have enclosed/transferred (please circle) $______ annual fee (no GST applicable) for 
the membership category marked in the table above.  

I have a special interest in: 

  Rural Careers   Employment Support         Peer Support 

 Personal Development                   Professional Development             
Social Activities 
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PO Box 6133, Fairfield Gardens, Qld 4103 
Ph: (07) 38482890 Fax: (07) 33926056  Email: admin@futurefarmers.com.au 

 

 

Annual General Meeting 
Wednesday 25th October 2006 at 7pm (EST) 

By Teleconference 
 

AGENDA 
 
 
 

 
1. Welcome 

 
2. Quorum 

 
3. Apologies 

 
4. Notice of Meeting 

 
5. Minutes of the previous Annual General Meeting  

 
6. President’s Report 

 
7. Financial Statements as at 30 June 2006 

 
8. Ordinary Business 

 
a. Appointment of Directors  

 
b. Re-appointment of Auditor 

 
9. Special Business 

 
10. General Business 

 
 
 



Future Farmers Network - Board Meeting  Date - Teleconference 

 

Agenda Item: XX 
FOR: INFORMATION / DECISION 
Prepared by:   
 

TITLE OF THE PAPER 
 

Proposed Resolution (what decision you want the board to make – for DECISION Papers only. 

Always make a suggestion if you have one – the final resolution can always be amended after 

discussion) There is no Resolution for an INFORMATION paper. 

 
 

Issue/Purpose (what issue or problem is the paper addressing) 

 

 

Background (how did this issue arise) 
 

 

Considerations (supporting information to allow the Board to make its decision on Resolution) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Directors to declare any potential conflict of interest with this agenda item 

STRICTLY CONFIDENTIAL 

Agenda Item: XX  Page 1 of 1 



Future Farmers Network 
BOARD SELF ASSESSMENT QUESTIONAIRE 200X 

 
 

The Board recognises the importance of regularly assessing its performance either by self-assessment or external review.  
This document is to be used in an internal self-assessment process conducted by the Chairman. 
 
Please grade our Board performance by circling the appropriate response for each statement. 
 

I Strongly agree      2 Agree      3 Neither agree nor disagree      4 Disagree      5 Strongly disagree 
(Please circle one number only) 

 
 
 Strongly 

agree 
Agree Neither 

agree 
nor 
disagree 

Disagree Strongly 
disagree 

Q1 The Board knows and understands the Company’s 
vision, mission and goals. 

1 2 3 4 5 

Q2 The Board knows and keeps abreast of trends and 
issues affecting its scope and nature of operations. 

1 2 3 4 5 

Q3 The Board understands its operational environment, 
including its members and stakeholders. 

1 2 3 4 5 

Q4 The Board has identified whether the Company is 
adding value to members investment. 

1 2 3 4 5 

Q5 The Board manages the planning process which 
involves adequate Board and management interaction. 

1 2 3 4 5 

Q6 Company business plans define performance 
indicators that are critical for its success. 

1 2 3 4 5 

Q7 The Company is well situated to achieve it’s strategic 
outcomes in the next 3 years. 

1 2 3 4 5 

Q8 The Board has guidelines to assist management with 
issues that must come to the Board. 

1 2 3 4 5 

Q9 The Board regularly evaluates the performance of the 
Network Coordinator and senior management. 

1 2 3 4 5 

Q10 The Company has reliable internal reporting and 
compliance systems. 

1 2 3 4 5 

Q11 Reporting to the Board on performance measures is 
concise, accurate and timely. 

1 2 3 4 5 

Q12 Exposure to and management of risk is effectively 
managed by the Company. 

1 2 3 4 5 

Q13 Sufficient meeting time is devoted to reviewing 
strategic issues and discussing performance against 
budgets and external benchmarks. 

1 2 3 4 5 

Q14 The trigger level for Board or committee involvement 
in major business policies and decisions is 
appropriate. 

1 2 3 4 5 

Q15 As a Board member I feel I bring value to the Board 
and Company. 

1 2 3 4 5 

Q16 Directors have adequate access to staff and details of 
Company operations to ensure they can make 

1 2 3 4 5 



informed decisions. 

Q17 The skills of directors are utilised effectively by the 
Board and the Company. 

1 2 3 4 5 

Q18  There are adequate performance indicators to 
evaluate Board performance. 

1 2 3 4 5 

Q19 Directors are adequately involved in ongoing 
Company activities. 

1 2 3 4 5 

Q20 There is an effective process for members to evaluate 
Board performance. 

1 2 3 4 5 

Q21 The roles and responsibilities of the Board and 
management are clearly articulated and understood by 
members. 

1 2 3 4 5 

Q22 The role and strategic priorities of the Company are 
clearly understood by members and stakeholders. 

1 2 3 4 5 

Q23 The Board provides an effective mentoring role for 
staff. 

1 2 3 4 5 

Q24 Board agenda papers provide concise and adequate 
information for informed decision making. 

1 2 3 4 5 

 
Overall, on a scale of 1 to 5 where 1 represents extremely poor performance and 5 represents excellent performance, how 
would you rate the Company Board? 

(Please circle the appropriate number) 
 

Extremely poor      Excellent 
 

1 2   3    4      5 
 
What do you consider the best features of the Board? 
 
…………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
 
What do you consider the worst features of the Board? 
 
…………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
 
Describe the three most important changes which should be made to improve Board effectiveness. 
 
1. ………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 



 
2. ………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
 
3. ………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
 
Have you any other comments on the Board? 
 
…………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
 
Following receipt of all questionnaires from Directors, the Chairman will hold discussions with Directors to clarify 
comments if necessary.  Comments from any retiring Directors will be given particular attention and an interview held if 
possible. 
 
A summary of the findings from the questionnaire will be presented for discussion at the October Board meeting. 
 
Please return this questionnaire to the Chairman (email insert Chair email) or fax to insert Chair fax number by COB 
insert date two weeks before meeting 
 
 



CHAIRS AGENDA 
 

SEVENTH ANNUAL GENERAL MEETING OF MEMBERS TO BE HELD ON THE 
12TH OCTOBER 2005 AT 1.30PM 

 
 
 
 Business Responsible 
 

1. Welcome Chair 
Good afternoon ladies and gentleman.  It is my pleasure to welcome you to the 
seventh annual general meeting of Future Farmers Network. 
 
I declare the meeting over for business 
 
Discuss how you propose to run the meeting 
• Each member has been issued with a voting card for an ordinary vote cast by a 

show of hands for items 3 and 4 on the Notice of General Meeting 
• We will allow for questions during the meeting but to ensure that everyone gets 

an opportunity to participate we will allocate approximately 3 minutes for 
questions by each person  

 
I call upon the Secretary to advise whether the meeting is properly constituted. 
 

2. Quorum Secretary 
A Quorum: Constitution clause 25.1 not less than 10% or 15 in number, which ever is 
the lesser, of members present in person or by proxy. 
 
A quorum is present; all members present have signed the attendance book; proxies 
have been inspected and all those validly lodged have been accepted. 
 
The Chair has received Proxies representing 2 members. 
 

3. Apologies Chair 
I call upon the secretary to advise the meeting of any apologies that have been 
received. 
 
Secretary 
No apologies have been received. 
 

4. Notice of Meeting Chair 
 
The notice of meeting was mailed to all registered members on the 10th August 2005. 
 



I propose: 
That the notice of this meeting, mailed to all registered members on 10th August 2005 
be taken as read. 
 
 
Any Discussion? 
 
All those in favour please raise their green card. 
 
All those against please raise their green card. 
 
I declare the motion carried/lost. 
 

5. Minutes Chair 
 
A copy of last year’s minutes has been made available to members at the front of the 
room. 
 
Alternative: [I call upon the secretary to read the minutes of the sixth AGM of the 
company. 
 
Secretary  Read Minutes 
 
 
Chair 
The previous chair, insert name, signed these minutes on the 10th December 2004 as 
a true and correct record of the proceedings of the sixth AGM of the company.  There 
is no need for the meeting to further consider this matter today. 
 
 

6. Chair’s address Chair 
 
Address 
 
 

7. CEO’s Address CEO 
 
Address 
 
 

8. Annual Report Chair 
The seventh annual report was mailed on the 16th September 2005 and has been 
held by members for a time that more than meets the statutory period. 
 
[Optional] We shall now dial in the audit Partner from Audit Company, auditor name, 
so he is available for any questions you should have. [Tele-conference] 
 
The financial report and the reports of the directors and the auditors are now laid 
before the meeting. 
 
Are there any questions or comments on the financial report or the reports of the 
directors and auditors? 
 
Are there any questions or comments on the management of the company? 
 



Will a member move the adoption of the financial report? 
 
I move: 
That the financial report for the year ended 30 June 2005 and the report of the 
directors and auditors thereon as tabled at this meeting be received and adopted. 
 
Moved:…..……………………….. 
 
Would someone care to second this motion? 
 
Seconded: 
 
All those in favour please raise their green card. ………… 
 
All those against please raise their green card. ………… 
 
I declare the resolution carried/lost. 
 
 

9. Election of Directors Chair 
The meeting now needs to consider the re-election of directors in accordance with 
the Corporations Act and the constitution. 
 
1) Would someone care to move the following motion? 
 
In accordance with clause 17.4 of the constitution insert name retires in rotation as a 
director, is eligible for re-election.  Appointment was conducted in accordance with 
clause 17.7 of the constitution.   
 
 Mover:……………………………… 
 
Would someone care to second the motion? 
 
 Seconder:………………………….. 
 
 
I shall now ask the secretary to announce the results of the postal ballot as declared 
by the Returning Officer. 
 
Secretary 
 
The votes received regarding the reappointment of insert name were: 
 
For:  
Against:  
 
Chair 
 
I declare the resolution carried. 
 
 
As referred to in my address, insert name and insert name retire in rotation and as 
mutually agreed, are eligible to stand for re-election at this, the first AGM following 
their appointment. 
 



Each director must be re-elected under a separate motion. 
 
2) Would someone care to move the following motion? 
 
That insert name retiring as a Director in accordance with rule 17.4 of the 
constitution, and being eligible for re-election be, and hereby is, elected as a director 
of Future Farmers Network. 
 
 Mover:………………………………  
 
Would someone care to second the motion? 
 
 Seconder:………………………….. 
 
Any discussion? 
 
I now put the motion. 
 
All those in favour please raise their green card. …………. 
 
All those against please raise their green card. …………. 
 
I declare the resolution carried/lost. 
 
 
3) Would someone care to move the following motion? 
 
That insert name retiring as a Director in accordance with clause 17.4 of the 
constitution, and being eligible for re-election be, and hereby is, elected as a director 
of Future Farmers Network Ltd. 
 
 Mover:……………………………… 
 
Would someone care to second the motion? 
 
 Seconder:………………………….. 
 
Any discussion? 
 
I now put the motion. 
 
All those in favour please raise their green card. ………… 
 
All those against please raise their green card. ………… 
 
I declare the resolution carried/lost. 
 
 
 

10. Re-appointment of auditor 
Insert company name has been the independent auditors of the company for 5 years.  
The Finance & Audit Committee monitor and assess the auditing process and the 
accuracy of the Financial Statements reviewing compliance with applicable 
accounting standards.  The Board are comfortable with the performance of RSM Bird 
Cameron as the company’s auditors.   



 
Will a member move a motion to re-appoint the auditor? 
 
I move: 
That Insert company name be re-appointed as the auditors of the company. 
 
Would someone care to second this motion? 
 
Seconder:……………………………………… 
  
Any discussion? 
 
I now put the motion. 
 
All those in favour please raise their green card. ………… 
 
All those against please raise their green card. ………… 
 
I declare the resolution carried/lost. 
 
 

11. Other business Chair 
 
Is there any other business that can lawfully be brought forward? 
 
 

12. Closure Chair 
 
I thank members for their attendance. 
 
As that concludes the business of the meeting, I declare the meeting closed. 
 
I would remind members that refreshments are now available in the foyer. 
 



Description Date Responsibility Complete

Conduct survey of members 25-Jan NC yes

Receive report on member survey 12-Feb NC yes

Call for Board agenda papers 11-Feb Secretary yes

Business Planning meeting 15-Feb G&P 

Send out agenda papers 18-Feb Secretary

Board meeting (location) 28-Feb Secretary

Budget & Audit meeting 10-Mar B&A

Project "A" milestone Due 30-Mar Project Comm

Communications Committee Meeting 3-Apr CC

Call for Board agenda papers 11-May Secretary

Send out agenda papers 18-May Secretary

Board Meeting (location) 28-May Secretary

Sign off Business Plan 28-May Board

Set date with accountant/auditor to do accounts 1-Jun Treasurer

Commence preparation of accounts 15-Jun Treasurer/NC

Project "A" Milestone Due 15-Jun Project Comm

Project "B" Milestone Due 30-Jun Project Comm

Send accounts to auditors 20-Jul NC/Treasurer

Call for Board agenda papers 11-Aug Secretary

Complete Statutory Accounts 17-Aug NC/Secretary
Distribute draft annual financial report& draft directors 
report with agenda 18-Aug Secretary

Send out agenda papers 18-Aug Secretary

Board Meeting (location) 28-Aug Secretary

Board sign off on accounts 28-Aug Board

Communications Committee Meeting 3-Sep CC

Seek Expressions of Interest - new Directors 5-Sep S&S

Prepare, approve and enter minutes of Board meeting 8-Sep Secretary

Project "B" Milestone Due 15-Sep Project Comm

ASIC return submitted 30-Sep Secretary

FUTURE FARMERS NETWORK
CORPORATE CALENDAR 2007
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Description Date Responsibility Complete

FUTURE FARMERS NETWORK
CORPORATE CALENDAR 2007

Send Notice of AGM with Stat accounts to members 4-Oct Secretary

AGM (location) 25-Oct Chair/Secretary

Future Farmers Forum 25-Oct Project Comm

Notice of Resolution to ASIC 28-Oct Secretary

Business Plan review 31-Oct G&P

Review Board Governance 31-Oct G&P

Start Corporate Calendar planning for next year 31-Oct G&P

Prepare, approve and enter minutes of AGM 5-Nov Secretary

Call for Board agenda papers 17-Nov Secretary

Send out agenda papers 23-Nov Secretary

Budget & Audit Committee meeting 3-Dec B&A

Board Meeting (location) 3-Dec Secretary
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FFN Board Minutes 
 

Teleconference  
Sunday, 3rd September 2006 

3pm EST 
 
Attendance:  
 
 
Apologies:  
 
 
Declaration of areas of conflict of interest  
No conflicts of interest were declared 
 
 
Item 2.  Minutes of last meeting 
Item 3. Treasures Report – amended to read: 

Restate minute amendment in full for Item 3. 
 

Action: Bob to follow up the Trade creditors amount of $1,100 that is overdue. 
 
 
 
Item 3.  Action Items - Carried Over Items  
Treasurer’s report 
Due to the Treasurer’s absence the action items from the previous meeting were not 
addressed.   
 
Action: Sarah to send email and ask Kate to action and report back to the board out 
of session via email. 
 
 
Item 4.  Presidents Report 
The report was noted. 
 
 
Item 5.  Treasurers report 
The report was noted. 
 
Action: Sarah to begin to report on project actual vs budget at next meeting 
 
 
Item 6.1. Business Plan 
The board discussed the Business Plan with no further amendments recommended.   
 
Action: The Governance & Planning Committee to draw up a project plan for the 
next 12 months and distribute to the Board via email within the next two weeks. 
 
Action: The Governance & Planning Committee to load the Business Plan onto the 
web for Member access. 
 
Resolution: The Board resolved to endorse the Business Plan 2007-08 as 
presented. 
 



Item 6.2. Website 
Concerns about the delays in the development of the website were raised.  The Chair 
of the Communications Committee indicated that the developer had been ill and this 
is what had caused delays. 
 
The Board also indicated they would like to see a newsletter function that was 
attached to their database so they could more readily target their communications 
efforts.  This would be subject to costs. 
 
Action: Jack to discuss newsletter capability and linking to the database with the 
web developer ASAP and to report back to the Board via email with the additional 
costs. 
 
 
Etc… 
 
 
 
Closing 
There being no further business the meeting closed at 4.28pm 
 



Specimen minutes for directors9 meeting 
prior to annual general meeting - Public 
company 

MINUTES OF A MEETING 

THE BOARD OF DIRECTORS OF PYTHON LIMITED 

HELD AT 23 MONTY STREET, HOBART 

ON FRIDAY, 14 MARCH 2004 AT 5.00 PM. 

Present: 

Minutes: 

Financial 
statements: 

Directors' 
declaration: 

The minutes of the meeting of directors of the company 
held on 13 Februa~y 2004 were read and accepted as a 
correct record, and signed by the Chair. 

The Chair tabled the financial statements for the company 
for the year ended 3 1 December 2003. 

The report of the audit committee was tabled. 

It was noted that proper steps had been taken to write off 
bad debts and to make provision for doubtful debts, and 
for ensuring that current and non-current assets reflected 
their true values in the accounts. 

It was noted that the accounts have been audited but the 
auditors have not yet made their report. 

It was resolved thatpursuant to s 295(4) in the opinion of' 
the Board of Directors: 

Thefinancial statements for the company and the notes 
thereto comply with the accounting standards 

The financial statements and the related notes for the 
company give a true and fair view 

There are reasonable grounds to believe that the 
company is able to pay its debts as and when they 
become due andpayable. 

and that this declaration be dated the day of this meeting 
and be signed by directors Galy Gullible and Teresa 
Trustworthy on behalf ofthe Board. 



Directors' report: The Board discussed various matters in the draft 
Directors' report which had been prepared by the directors 
and was now tabled. 

It was resolved that it would, in the directors' opinion, 
prejudice the company's interest ifall of the information 
required by subsection 299(1) were to be included in the 
report and accordingly prejudicial information has been 
omitted by subsection 299(3) 

It was resolved that the Directors 'Report be dated the 
day of this meeting and be signed by directors Galy 
Gullible and Teresa Tt~dstworthy on behalf of the Board. 

Auditor's report: It was resolved that thejnancial report and directors' 
report be submitted to the auditors so that they may make 
their report 

Dividend: It was resolved that a final dividend amounting to 
$500,000 be declared out of profits of the company for the 
year ended 3 1 December 2003 and the same be paid to the 
holders of ordinary shares on the register of members as at 
3 1 March 2004 in proportion to their respective 
shareholdings in the company and further that the 
dividend be £ranked to 25%. 

AGM: 

Closure: 

The Chair tabled a draft notice of the Annual General 
Meeting of the company. 

It was noted that Teresa Trustworthy should retire in 
accordance with the company's constitution, but that she 
is eligible for re-election. 

If was noted that the auditors, Nosey & Parker having 
been appointed by resolution at the last Annual General 
Meeting of the company will, unless they are removed, or 
resign, or retire from ofice, be deemed without resolution 
to continue to hold ofJice as auditors. 

It wwas resolved that the secretaly be hereby instructed to 
convene the Tenth Annual General Meeting of the 
company for 30 April 2004 at 100 Cleese Street Hobart at 
l I am. 

It was resolved that thejnancial statements and reports, 
the required f o m  o fp roq ,  and the notice of meeting now 
tabled, be forwarded to members of the company no later 
than I April 2004. It was resolved that the.financia1 
reports, directors' reports and auditor's report for the 
year ended 31 December 2003 be laid before the annual 
general meeting. 

There being no further business the meeting closed at 
6.45 pm. 

Signed as a correct record. 

C Hare - Chair 



Notes 
Specimen minutes of an AGM 

Adapted from Bateman, G, 2001, Company meefings; W h a t  you need fo know, LexisNexis. 

The sample minutes are restricted to 'minutes of resolution'. 

Some of the matters dealt with in the sample minutes are relevant to an AGM, while 
others are relevant to a general meeting other than an AGM. 

Items 13 and 14 in the sample minutes are only relevant to a listed company. Item 13 
applies where the resolution is carried on a show of hands, with no poll being 

demanded. Item 14 applies where the resolution is carried on a poll. 

GOOD EXAMPLE LTD 
(ACN 111 222 333) 

MINUTES OF THE ANNUAL GENERAL MEETING OF 
THE COMPANY 

HELD AT ### ON ### AT ### 

1.1 Present 
### (chair) 
### 

1.2 In attendance 
### 

2.1 Notice of AGM 
The notice convening the annual general meeting was taken as read. 

2.2 Notice of meeting 
The notice convening the meeting was taken as read. 

3.1 Consent to  short notice of AGM 
The chair tabled a consent to a short notice of the annual general meeting signed by all the 
members entitled to attend and vote at the meeting. 

3.2 Consent to  short notice 
The chair tabled a consent to short notice of the meeting signed by one or more members of the 
company who together hold at least 95% of the votes that may be cast at the meeting. 

4. Minutes of previous meeting 
The chair reported that the minutes of the previous meeting of members held on ### were 
approved by the board and signed by the chair of the previous general meeting in accordance 
with the provisions of section 251A of the Corporations Act, and that should any member wish to 
inspect those minutes, a copy was available for that purpose. 

5. Proxy appointments 
The chair reported that the company had received ### proxy forms and the chair had ruled all of 



those proxy appointments valid with the exception of ### of them which were ruled invalid for 
reasons whch included: 

(a) they were from persons who could not be found in the register of members; 
or 

(b) they were unsigned; or 

(c) they were received by the company after the deadline set by the constitution. 

6. Annualfinancial report 
The company's financial report, the directors' report and the auditor's report for the year ended 
###, were tabled and considered. 

7.1 Change of chair 
### then passed the chair to ###. 

7.2 Change of chair 
### then resumed the chair. 

8. Election of directors 
IT WAS RESOLVED that ### be re-elected as a director. 
IT WAS RESOLVED that ### be elected as a director. 

9.1 Directors'fees 
IT WAS RESOLVED that the maximum aggregate remuneration which may be paid by the 
company to its directors under rule ### of the constitution be increased by ### to a 
maximum sum of ### a year. 

9.2 Directors'fees 
IT WAS RESOLVED that, with effect from ###: 

(a) the remuneration of non-executive directors for their ordinary services be as 
follows: 

(i) the chair - ### per annum; 

(ii) other non-executive directors - ### per annum; 

(b) the remuneration of non-executive directors for specialist advice (beyond the 
director's ordinary duties) when called upon to provide same, be at the rate 
of ### per hour, to a maximum of ### per day. 

10.1 Amend constitution 
IT WAS RESOLVED AS A SPECIAL RESOLUTION that the constitution of the company be 
amended by: 

(a) replacing ###; 

(b) inserting ###; 

(c) deleting ###. 



10.2 Replacement of constitution 
IT WAS RESOLVED AS A SPECIAL RESOLUTION that the constitution of the company be 
repealed and replaced in its entirety with the constitution signed for identification by the chair of 
the ### annual general meeting of the company. 

11 Change of name 
IT WAS RESOLVED AS A SPECIAL RESOLUTION that the name of the company be changed to 
'###'. 

12. Appointtnent of auditors 
IT WAS RESOLVED that ### be appointed auditors of the company 

13. [caption] 
IT WAS RESOLVED that ### 

On this resolution valid proxy votes exercisable were as follows: 

(a) instructed to vote in favour: ### 

@) instructed to vote against: ### 

(c) instructed to abstain: ### 

(d) discretionary: ### 

(e) total proxy votes exercisable: ### 

14. [caption] 
IT WAS RESOLVED that ### 
A poll was demanded and held. 
On this resolution valid proxy votes exercisable were as follows: 

(a) instructed to vote in favour: ### 

@) instructed to vote against: ### 

(c) instructed to abstain: ### 

(d) discretionary: ### 

(e) total proxy votes exercisable: ### 

and on the poll held on the resolution: 

(Q votes in favour were: ### 

(g) votes against were: ### 

(h) abstentions (being the balance of all possible votes) were: ### 



15. CZoszlre 
There being no further business, the chair declared the meeting closed at ###. 
Signed as a correct record. 

(Chair) 

 ate:-/-l- 



 
 
 
 
 
 
 

Future Farmers Network 
ABN: xxx xx xxx xxx 
 
Notice of Annual General Meeting 2006 

Notice is given that the ninth Annual General Meeting of the Company will be held via 
teleconference on Wednesday 25th October 2006 at 7pm (EST) for the purpose of conducting 
the following business: 

 

Ordinary Business 
1. TO RECEIVE AND CONSIDER the financial report, including the reposts of the 

directors and auditor for the financial year ended 30th June 200X  
 

2. TO ELECT DIRECTORS: 
To consider and, if thought fit, to pass the following resolutions as ordinary 
resolutions: 

 
a. That Director name, being eligible, be elected as a director of the Company 

 
b. That Director Name, being eligible, be elected as a director of the Company  

 
c. That Director Name, being eligible, be elected as a director of the Company 

 

Special Business  
A Special resolution is required for amendment to Constitution. Your constitution will stipulate 
any other times in which a Special Resolution is required. Have to include the revised Clause 
in this notice. (Special resolution = 75% of vote required to pass resolution) 
 

Voting Rights 
Under the Company's constitution each Member is entitled to one Ordinary Vote.  If 
you are uncertain of your membership status, please contact insert secretary name 
on xx xxxx xxxx. 

 

Proxies 
Please note that: 
(a) a member of the Company entitled to attend and vote at the General Meeting has the 

right to appoint a proxy;  

(b) when more than one proxy is appointed, each proxy must be appointed to represent a 
specified proportion of the member's voting rights;  

(c) a proxy need not be a member of the Company; and  



 

(d) any instrument appointing a proxy and the power of attorney or other authority (if any) 
under which it is signed must be lodged at the registered office of the Company at 
least 24 hours before the before the scheduled commencement of the meeting. 

 
 
 

A Proxy Form accompanies this Notice and to be effective must be in writing and be 
received at the registered office: 
 
The Company Secretary 
Future Farmers Network 
 
By facsimile:  
By email:  
 
by no later than 5.00pm (EST), Monday 23rd October 2006. 
 
 
 
 
 
Dated 2 October 2006 
By order of the board 
 
 
Insert signature 

Company Secretary 

Insert name 

 



 
 
 
 

 
Policy Name: TRAVEL 
Policy Date:  26/10/2006 
 
Scope 
This covers the booking and payment of all travel and expenses reimbursement 

relating to business for FFN Board members and subsidised external travellers (e.g. 

overseas guests). 

 
Reasons for a Travel Policy 

• Travel is a significant part of the FFN expenditure 

• Growth in FFN necessitate the construction of a policy to ensure consistency, 

fairness, and achievement of expenditure goals 

• Enable directors to utilise travel time effectively  

• Demonstrate to members that FFN is responsible in its use of funds 

• Changes to the travel market give FFN an opportunity minimise expenditure 

 

Booking 
1. All FFN staff shall produce a travel itinerary to be given to the “Executive 

Assistant” for the purpose of enabling contact with the traveller.  

2. Verbal approval for directors travel will be obtained from the Network 

Coordinator and evidenced by a signature on the itinerary/travel summary 

(This is mandatory for insurance purposes) 

3. Each Board member will be responsible for booking their own travel and 

accommodation 

 

Air travel 
1. It is assumed that only IATA registered airlines will be employed – where 

possible. 

2. FFN will meet the cost of any air travel insurance however it is the 

responsibility of the traveller to ensure no breaches of conditions occur 

3. The maximum fare class to be obtained shall be “economy class” regardless 

of travel time.  Staff may use ‘upgrade points’ to upgrade to a class above 



 
 
 

economy.  Board members and the Network Facilitator travel economy on all 

domestic travel regardless of travel time. (see Board meeting minutes 

03/02/04) 

4. Choice of airline will be based on availability of destination, travel flexibility 

required and cost effectiveness 

5. FFN will not meet the cost of membership to travel lounges to ensure the 

effective use of travel time 

6. FFN will not meet the cost of frequent flyer programs or other reward 

programs. All frequent flyer points earned by individual on business travel are 

available to the individual to use at their own discretion. 

7. FFN will not restrict the use or rewards from reward schemes provided the 

staff member does not allow such schemes to prejudice the cost 

effectiveness of travel. 

 

Private Car Usage 
1. FFN will reimburse the use of private car usage at 50¢/km. 

2. The traveller is responsible for all private motor vehicle insurance issues that 

may arise 

 

Private Travel 
FFN will allow the combination of business and private travel provided this is 

disclosed prior to the travel (mandatory for insurance purposes) and there is no 

additional cost impact to FFN  

 

Accommodation 
1. The choice of accommodation is to be based on proximity to place of 

business, availability of resources and cost effectiveness  

2. FFN will meet the reasonable* cost of all meals for the traveller 

3. FFN will meet business entertainment expenses provided the traveller is able 

to mount a proper justification for the expenditure 

4. FFN will not meet the cost of laundry expenses  

5. FFN will not meet the expenses of hotel minibar 

6. Other self entertainment expenses are the responsibility of the traveller 



 
 
 

                                                

7. The use of reward programs is allowed provided their use does not impact on 

the cost effectiveness of the accommodation to FFN  

8. FFN will meet the cost of all business related telephone calls or the 

reasonable# use of the telephone for private purposes 

 

Rental Cars 
FFN will meet the expense of car hire provided such expense is warranted and can 

be favourably compared with public transport expense.  This shall be booked through 

our preferred supplier MP Travel (see: 3.3).  

 

Expenses 

All out of pocket expenses justified as attributable to the business required will be 

met by FFN.  An expense form together with all supporting documentation is to be 

submitted to the Commercial Manager for approval and processing.  

 

Authorisations 
See: Authorisations Policy 

 
# This includes calls to home or e-mail providers. It does not include internet browsing or extensive 
private business 
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