
FFN ACTION ITEMS

	Date by
	Activity
	Responsibility
	Completed

	 Corporate Governance 2008

	25 January
	Draft budget for approval by Board
	Delphine
	

	25 January
	Submit 2006-07 Financial Report to Auditor
	Delphine
	

	1 February
	Lodge Changes to Company Details (Directors) to ASIC
	Delphine
	

	1 February
	Lodge 2005-06 Financial Report to ASIC 

(need signed Directors’ Report from Jo)
	Delphine
	

	8 February
	Call for nominations for board
	Jo/Delphine
	

	22 February
	Nominations for board close 
(not less than 28 days prior to AGM)
	
	

	23 February
	Distribute list of board nominations
	
	

	29 February
	Draft Committee Roles and Responsibilities
	All Directors
	

	11 March
	Call for AGM (14 clear days notice)
	Jo/Delphine
	

	11 March 
	Issue 2005-06 and 2006-07 Financial Reports to members (7 clear days notice)
	Delphine
	

	25 March
	AGM (elect new directors and auditor)
	All Directors
	

	26 March
	Lodge 2006-07 Financial Report to ASIC
	Delphine
	

	26 March
	Change auditor registration with ASIC
	Delphine
	

	31 July
	Preparation of 2007-08 Financial Report
	Delphine
	

	10 August
	Approval of 2007-08 Financial Report and Directors Report
	Delphine
	

	11 August
	Submit 2007-08 Financial Report to Auditor
	Delphine
	

	31 August
	Lodge 2007-08 Financial Report to ASIC
	Delphine
	

	15 Oct
	Call for AGM (14 clear days notice)
	Jo/Delphine
	

	22 Oct
	Issue 2007-08 Financial Reports to members 
(7 clear days notice)
	Delphine
	

	29 Oct
	AGM
	All Directors
	

	Membership, Sponsorship and Events 2008/09

	29 Feb
	Update website with Directors’ details and events
	Jo/Bec W
	

	29 Feb
	Review and update Sponsorship Pack, and issue to target organisations
	Beck M
	

	29 Feb
	Consider target sponsorship organisations, including replacement for Gold Sponsor PPI
	All Directors
	

	29 Feb
	Approach Nuffield for renewal of Bronze Sponsorship
	Beck M/Ben
	

	29 Feb
	Develop membership renewal incentives and issue membership renewals with Director input
(Delphine to forward information from previous years)
	Bec W/Beck M
All Directors
	

	Next board meeting 
	Set dates for 2008 Directors face to face meeting
	All Directors
	

	Next board meeting
	Set dates for 2009 National Event
	All Directors
	

	By end Oct 08
	Face to face Directors Meeting
	All Directors
	

	By end 2008
	Regional face to face events in each state
	All Directors 
	

	By end 2009
	National face to face event tied in with AGM
	All Directors
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